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Developing integrated social and health care centres in Brussels: Consolidation of a methodology 


Introduction: 
In a context of fragmentation of health and social services in Brussels, Belgium, the population is facing a growing complexity of problems and – in many cases – reduced access to care. Doctors of the World (DoW) and partners launched a pilot project creating 2 centres where social services, mental health, preventive and first line curative primary care are offered in a same location. Besides the inhabitants, also the access of discriminated groups in the neighbourhood is targeted with proactive strategies. 

Aim: 
Through the development of these centres research opportunities are created on “how they function” and “with which structural and organizational conditionalities”, and finally on “the possible benefits of this integrated approach”.

Methods: 
Both pilot projects are in their set-up phase. One is composed by 5 pre-existing services joining a same facility in 2019. All are private non-profit organisations, having official recognition and public financing. A participatory integration process has been agreed and has started. In the other, a PHC team starts up in October 2017 and will develop a community diagnosis to define the need of complementary services,.

Question: 
[bookmark: _GoBack]During the planning of both initiatives, the same questions are emerging: Which type of services and activities can/should be integrated in the same location? What type of interdisciplinarity and how to develop and support it? How to define the coverage area? The expected/intended population of responsibility? Which accessibility problems we can expect for marginalized groups and how to overcome them? How to deal with the complex mix of different publics (elderly, families, drug users, migrants, homeless people, …)? Facilitators and difficulties in the collaboration with external partners? Which governance and business model? How to encourage participation of users and the community? Etc. 
One of the other issue is to integrate mental health and the psychiatric function in support to the front line doctor? How 


Objective for the project “Integrated Care
Emerging questions are multiple, Our insights and doubts are probably comparable to those in other initiatives, in middle and high income countries. 
Sharing experiences could support de emergence of recommendations for actors and authorities, about integrating health and welbeing, and concerning accessibility for vulnerable groups who face many barrier to access to health.
The project should also consolidate a methodology and tools to help the replication of such model of integrated care. 

For this project we are looking for other partners to exchange, consolidate and join a large consortium to make integration of care in the first line a reality. 
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